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Individual accountability is a phenomenon that an employee tries his/her best to 
achieve the given goal, which plays an important role in organization operation. In 
recent years, a large number of academic studies in the area of individual 
accountability have been emerged, the majority of which is from the West. The 
research on this area was just started by domestic scholars and the corresponding 
findings are few, not to mention the empirical research.   
Based on the theory and practice aspects, this dissertation, focusing on individual 
accountability, is to investigate the relationships between individual accountability, 
job stress and job performance, and sampled IT employees are selected for empirical 
research。This study consists of seven chapters. Chapter 1 is the summary of research. 
It mainly analyzes the background of the topic and briefly illustrates the theoretical 
and practical meaning and the framework of this research. Chapter 2 reviews the 
related research, based on which the research hypotheses are proposed and the model 
is built in Chapter 3. Chapter 4 tests the reliability and validity of the pre-test 
questionnaire and gets the official test questionnaire. Chapter 5 uses the official test 
questionnaire for investigating , then examines the theory model and the hypotheses. 
Chapter 6 discusses the results of this research and puts forward the suggestions for 
organizational management. Chapter 7 summarizes the research, concludes the main 
innovations and points out the limitations and further research directions. 
The main conclusion of this study includes: (1) individual accountability 
comprises two dimensions in China, which are internal accountability and external 
accountability; (2) the relationship between Individual accountability and job 
performance is inverse-U shape; (3) individual accountability predicts job stress 
positively; (4) the relationship between job stress and job performance is inverse-U 
















job performance; (6) individual accountability, job stress and job performance are 
influenced by somepopulation statistic variables. 
Possible innovations are showed as follows: (1) based on a review of previous 
research, the national condition, as well as a survey of IT industry employees, a 
measuring indicator including both internal and external accountability is developed 
for individual accountability; (2) the empirical results show that between individual 
accountability and job performance there is a significant inverted U-shaped 
relationship; (3) the empirical results also find that job stress plays a fully 
mediated role in the impact that individual accountability has on job performance. 
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